I hereby tender my resignation from the Royal Australian Air Force 09 July, 2000, that being my last day of service with the PAF. I have often sat and pondered what masterpiece of literature I could submit. My initial gut feeling is to submit a story full of vitriol and vehemence directed towards those who I feel are deserving of it. However, due to current libel laws and not wishing to give the ignorant the pleasure, I have decided to be objective and constructive with my comments on this auspicious occasion.

So where do I go from here - I have promised numerous of my comrades that I would write a letter worthy of reading. I have been encouraged by many to give the organisation a spray, however, I believe that the organization is not a problem within itself. I believe it is fundamentally flawed individuals who are specifically the problem.

There are two crucial issues to address:

Morale - There is an enormous problem with morale within this organization. The rank and file has never felt more alienated from management at any other time that I have been aware of in the last two decades. I recently received 

e-mail from approximately 120 members with comments about my resignation. The most senior rank was GPCAPT and the most junior was a second-year LAC. Every e-mail either overtly or covertly expressed their concerns about the way the organization is going and a desire to move onto some other venture. If I were to conduct a straw pole of the organization and received these comments from 120, I would consider that there are serious problems about how members perceive their worth to this organization. 

Leadership - In my days, I commended subordinates to the reading of articles written by Jim Munro. In his articles Munro identifies traits of the entrepreneurial leader:

· An intense communicator. 

· Have a substantial bias towards action. 

· An openness to experimentation. 

· Tolerance of failure. 

· Be people rather than systems orientated. 

This book was first published in 1989. Now, in 2000, we can identify that the perceived roles have changed. Most decisions by leaders are based on how that decision will affect their own future prospects. There is little communication and appointments are made based on who knows what criteria. The bullies are out in force, and to quote many of you: “We are in the dark ages with some issues.” 

Comments by senior members to those who choose to have a differing opinion are:

· “Shut up and just do as you are told.” 

· “Be thankful you have got a job.” 

· “If you don’t like it then leave.” 

· “Have you thought about resigning.” 

· “That is a pretty negative perspective.” 

Whether managers like it or not, they are not ordained in their position. There are contrary views and people subordinate to them with superior specialist knowledge. Wake up and smell the roses. Some of you in this organization are destroying it by your individual blind ambition. Consider this comment on leadership by Baron von Stueben at Valley Forge during the US War of Independence:

The first object of the leader should be to gain the love of his men by treating them with every possible kindness and humanity, inquiring into their complaints, and, when well founded, seeing them redressed. He should know every man in his company by name and character. He should often visit those who are sick, speak tenderly to them, see that the public provision, whether of medicine or diet, is duly administered, and procure them besides such comforts and conveniences as are in his power.
Dated perhaps, but food for thought for those who profess to be leaders.

To all the members who I have worked with in some positive fashion during my time, I thank you and wish you well. I am off to a new and exciting venture to which I will commit myself 200 per cent.

Those of you who were my friends will know where to get in touch and are always welcome to drop in. To the others, whom I have specifically chosen not to write about, I will forget about you at the stroke of midnight on Sunday, July 09, 2000. Fear not comrades - the dark clouds will eventually roll away and things will get better.

Finally, I have had the opportunity to serve under many different leaders in my time and wish to publicly acknowledge and thank the following for the impact they had on the RAAF and my career: AIRCDRE Klaffar, GPCAPT’s, Steve Martin, Steve Huckstepp  WGCDR’s Eddie Smith, Peter Weir,  SQNLDR M. Wiggins, as well as, Jr Hangan,  Jeff Sutton, Dick Szmelter, and David Tener. For all of you that should have been leaders ( Butler, Crawley, Munro, Gray, and Kev Harrison) I thankyou for your friendship. Sorry, for all who I have missed on the list, I will thankyou personally next time our paths cross.


Goodbye and good luck
Dean Brook-Rerecich
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